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What do you need to know?

Brexit Brexit
Brexit

Recruitment 
crisis 

looming?

Flexibility is 
the future?



Brexit: deal or no deal?

• European Union (Withdrawal) Act 2018

• Deal or no deal?

• Government commitment to protect 
workers’ rights in event of “no deal”

• But will EU-derived employment 
legislation be maintained going forward?





What could happen to employment rights?

• Vast majority of EU-
derived legislation 
guaranteed on “day one” 
after Brexit

• What then?

“No 
deal”

• Implementation period until 31 
December 2020 to sort things out

• IPPR briefing and options

• High integration relationship with 
EU = more protection; low 
integration relationship = less 
protection

“Deal”





The position of EU nationals

“ No deal”

• EU Settlement 
Scheme in place

• New migrants take 
their place with other 
immigrants

• Higher skilled workers 
are more valued

• Effect on construction 
industry

“Deal”

• Implementation period 
to rework rules

• MAC report; EEA 
migration has only 
had a small impact

• An end to free 
movement?

• Less restrictive 
regime for higher-
skilled than for lower-
skilled workers?



Implications of Pimlico Plumbers decision

● Not a finding of employment for tax purposes

● But implications for CIS scheme:

• If practice contradicts 

contractual documentation 

then it doesn’t matter what 

the contract says

• Ensure returns to HMRC 

under the CIS scheme are 

correct

• Contractual documentation 

should reflect self-employed 

status, if staff are self 

employed



Recruitment of replacement staff in the future

Staff want 
flexibility above 

other terms

Think about 
employment 

options:

Employee, 
worker, self 
employed?

A different 
approach to 

TUPE?

Better salaries 
and terms and 

conditions?



Extension of IR35

Announced in 
the Budget

Applies from 
April 2020 to 

medium-sized 
and large 

private sector 
businesses

Catches 
individuals who 
work off pay-roll 

through their 
own company

Liability for 
determining 

whether IR35 
applies shifts to 
private sector 

end-client



Take action?

Brexit proof -
review number 
of staff affected 
by Brexit and 

likely 
recruitment 

needs

Be innovative 
about staffing in 

the future

Workforce 
planning to get 
ahead of your 
competitors
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